
COLLEAGUE SURVEY 
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The response rate for the Home From Home Care Colleague 

Survey 2025 was 67% with 256 completed surveys. 

Knowing where we can do better is really important so we’ve 

highlighted those areas where we saw a slight decrease in 

scores. 



COLLEAGUE SURVEY HIGHLIGHTS 2025

strongly agree agree strongly disagreedisagree

Job Role

Career Development

We need to work on...

•	 Positive outcomes from feedback 
in your one2ones

•	 Understanding how one2ones 
lead to opportunities for your 
professional development

•	 Making sure that your views are 
valued

•	 Feeling confident that HFHC 
listens to your needs.

•	 Treating colleagues involved in an 
error, near miss or incident fairly

52%

2%

45%

1%

55%

4%

41%

What we are good at...
•	 The support delivered for 

individuals

•	 Supporting colleague Wellbeing

•	 Zone Standard Updates

•	 Home Environments

•	 Understanding your role and the 
difference it makes

•	 Respecting differences of 
cultures, backgrounds & ideas

46%

4%

49%

97% 
"I am 

trusted to 
do my job"

96% 
"I always know 
what my work 
responsibilities 

are"

97% 
"I feel my role makes 

a difference to 
the individuals we 

support"

36%

11%

52%

1%

88% 
"I am coached 
and mentored 
within my role"

33%

5%

60%

2%

93% 
"I would 

recommend HFHC 
as an employer to 

a friend"

36%

9%

53%

2%

89% 
"I feel confident 

to express my 
concerns"

36%

9%

51%

4%

87% 
"I have the 

opportunities 
to develop my 

career in HFHC"

34%

9%

54%

3%

88% 
"Learning & 

Development 
activities help 

your career 
progression"

35%

9%

53%

3%

88% 
"There are 
frequent 

opportunities 
for me to show 

initiative"

34%

5%

60%

1%

94% 
"I am able to 

access the right 
L&D materials 

when I need to"

1%



60%

1%

38%
1%

56%

1%

42%

1%

Wellbeing 

Individuals Supported
Comparing HFHC to the CQC...
We compared our 2025 survey results to the last CQC 
staff survey (2024) - it was interesting to see the number 
of HFHC colleagues agreeing with statements below 
compared to CQC staff...

85%"I feel valued for 
the work I do"

86%
"Treating staff 
involved in an 
error, near miss or 
incident fairly"

90%"Concerns raised 
are acted upon"

87%

"I'm able to make 
improvements 
happen" vs  
"Changes are 
effectively 
implemented"

98% 
"The individuals 
are treated with 

respect and 
dignity"

98% 
"The care & 
safety of the 

individuals is a 
priority"

39%

6%

55%

95% 
"Colleagues 

involve individuals 
in decisions about 

their care 
& activities"

40%

3%

56%

1%

96% 
"Facilities in the 

homes meet 
individuals' 

requirements"

32%

4%

64%

30%

5%

64%

1%

94% 
"I have access 

to the Employee 
Assistance 
Helpline"

96% 
"I am aware of 
the Wellbeing 

strategies 
within HFHC"

29%

5%

64%

2%

35%

5%

58%

2%

Communication

40%

2%

1%

24%

14%

59%

3%

85% 
"My views 

are valued"

97% 
"OTW and 
60 Second 

Update keep me 
informed"

93% 
"HFHC is 
an Equal 

opportunities 
employer"

93% 
"Meetings give me 
the opportunity to 
share information 
& discuss things 
with my team"

31%

7%

61%

1%

33%

10%

55%

2%

88% 
"Mental 

Wellbeing is 
important to my 

organisation"

92% 
"There's good 

communication 
about Wellbeing 

at HFHC"

28%

3%

69%

97% 
"Information 
is presented 

in a way that I 
understand"

Zone Standard 

28%

7%

65%

93% 
"Zone Standard 

is easy to 
navigate"

57%

49%

34%

22%

15%


