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Then there are the CQC ratings; two of the
homes are rated Outstanding, the remaining
nine are all Good.

And then there is the group’s operational
structure. Its complexity defies any simple
description and it is as unlike the traditional
line-managed model of an elderly care
home as could be imagined. I toured four
of the group’s facilities in mid-March,
in the company of managing director
Paul de Savary.

“All our staff are highly trained so we
have ditched the notion of the ‘ship’s
captain’, where the manager is responsible
for everything, and we have spread the
manager’s role across staff teams,” said
Paul who, with his wife Ann and son Hugo,
created Home From Home Care in 2005,
driven by wanting to provide the best

D
epending on the context, the
terms ‘disruptive’ and
‘challenging’ can be either
positive or negative; disruptive

technology is seen to bring positive
benefits as can challenging the status quo.
But a disruptive child in a classroom is not
what you want, nor is a challenging tax
return. But neither of the terms is ever
used to describe something that is middle-
of-the-road.

Home From Home Care, which operates
11 specialist care facilities in Lincolnshire, is
anything but middle-of-the-road. Consider
the client group; young adults transitioning
children’s services with high acuity special
needs whose bespoke, often one-to-one care,
is funded by weekly fees that can typically
be more than £4,000.

Making technology d     
Home From Home Care is a high acuity special needs

provider which has grasped technology with both hands,

developing a management system which takes IT to a level

of sophistication seen nowhere else in the social care sector.

Caring Times editor Geoff Hodgson reports.

possible care for Laura, their daughter
and Hugo’s sister, who was born with
complex needs.

“Transparency and collaborative working
are key. They create a dynamic environment
for staff and the individuals being supported,
empowering them to have greater ownership
over their lives and so be more fulfilled.”

This was certainly the impression I formed
when I spoke with several staff members –
there was a sense of shared responsibility
and a high level of job satisfaction.

There’s no question but that it works. I
was there for only a short time but every
young resident I saw appeared to feel secure
in their environment which were spacious,
bright, homelike, personalised and very
well maintained.

What makes Home From Home Care truly
different, however, is how closely everything
is monitored and reported: this doesn’t mean
‘Big Brother’ type monitoring with cameras
in high corners, but a bespoke IT system,
developed in-house, which enables real time
reporting and real time response. Every
aspect of the operation is logged, with staff
being allocated time slots to do this, with
automatic alerts flagging-up any omission or
delay of a scheduled mandatory report. Care
delivery, care planning, nutrition, activity,
skills-based rostering – it’s all closely
monitored and responded to with pre-set
protocols. Even water temperature in the
boilers is monitored in real time.

Transparency and collaborative

working are key.

They create a dynamic

environment for staff and

the individuals being

supported, empowering

them to have greater

ownership over their lives

and so be more fulfilled.

Paul de Savary: ‘We have

ditched the notion of the ‘ship’s

captain’, where the manager is

responsible for everything, and

we have spread the manager’s

role across staff teams.’
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 do what it does best
The staff like it. Everyone I spoke to

praised the technology; those who had
worked at other specialist care facilities told
me that the digital platform developed by
Home From Home Care was miles ahead of
anything they had experienced.

“The technology has to work for the staff
member just as much as it does for the
individuals we support because if it doesn’t,
it won’t work at all,” said Paul. “Our
approach to management, alongside our
unique digital platform, allows us to wrap a
totally personalised and comprehensive care
service around each individual we support.”

The Social Care Exchange

On the outskirts of Lincoln, Home From
Home Care has established the ‘Social Care
Exchange’, so called because the complex
aspires to become the ‘go to’ place in the
region for all things relating to social care,
including recruitment and training services,
a staffing agency and an embryonic
‘hospital at home’ service. At present its
major purpose is to serve as the group’s
‘mission control’.

About 9,500 square-feet of floor space
accommodates dozens of offices, seminar
rooms and training suites. An entire wall of
one office devoted to staff rostering is clad
with display screens, another office does data
analysis, and another is dedicated to IT
maintenance and development. There are , of
course, offices for the HR people but they
spend a lot of time away from home, visiting
the facilities and engaging with staff and
supported individuals to ensure that what is
portrayed on the digital platform truly
reflects the reality. Significantly, Home From
Home Care’s business administration centre
is in Somerset – the Social Care exchange in
Lincoln is not about fees, profits and the
bottom line.

It’s a lot of kit, a lot of people and a lot of
investment to support just 87 service users,
high acuity complex needs notwithstanding,
but the facility’s other role as a hub for
regional social care services is gathering
impetus. And while the Social Care
Exchange’s digital platform is bespoke, and

developed in parallel with Home From
Home Care, using the provider service as a
test bed, Paul de Savary believes elements of
the system have wider application, including
care homes for elderly people.

This is where Home from Home Care’s
approach displays those positive
characteristics of being challenging and
disruptive which I mentioned at the start of
this article.

“Our model of care fundamentally
challenges existing concepts,” said Paul.

“Take the concept of real time monitoring.
That carries with it both the requirement and
capacity to take immediate action as soon as
an issue is identified because, once you know
something, you cannot ‘un-know it’, and it’s
recorded.

“All staff need to be highly trained,
acquiring the communication skills needed
to be part of a close-knit professional team
and the competence to work in a culture of
transparency and individual accountability.
As with other specialist care operators, we do
not employ ‘care assistants’. Instead we have
small teams of managers, assistant managers
and support workers, many of whom have
high level qualifications including tertiary
degrees. Equally importantly, they are
emotionally invested in the individuals we

support. One support worker is currently the
Mayor of Lincoln – that gives an idea of the
level of communication and willingness to
take on responsibility that we look for in our
staff.”

Paul told me that there were no plans to
expand Home From Home Care’s current 11
facilities in Lincolnshire other than
upgrading some of the facilities so as to
‘future-proof’ them, and focusing instead on
the development of the Social Care Exchange
and developing IT for other care providers.

There is certainly interest among other
specialist care providers – representatives of
one group were touring the Social Care
Exchange at the time of my visit – but Paul
believes elements of the digital management
platform could be migrated to elderly care
settings.

“This kind of technology has to be the
way forward,” said Paul. “Clearly, elderly
care funding levels could not sustain the
sophisticated IT management system we
have here, but a pared-down system using
some of the elements such as rostering,
staff development and real time reporting
would still be a game-changer; enabling
the delivery of truly personalised care
and professionalising the social care
workforce.”  
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Workforce on the wall: real time

rostering at the Social Care Exchange.
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